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Context Of The School 
 
Abbeyhill Primary School is located in the heart of Edinburgh, overlooking the Palace of Holyrood House and Arthur’s Seat. For the 2017-18 session there were 158 

pupils in the school and 48 pupils in the nursery. There were 7 primary classes and all day nursery provision, as part of the Authority’s 1140 hours pilot. The grounds 

are well developed with extensive improvement work by staff, parents and pupils in recent years. The Nursery enjoy their own playground with soft surface and 

outdoor play equipment to the rear of the school. The school has a swimming pool which is well used not just by Abbeyhill pupils but by other schools and community 

groups. 

Abbeyhill has a strong positive ethos and presence in the community. We are proud of our involvement in the Colony of Artists festival each year; a practice which 

was noted as ‘innovative’ in our last inspection. There is an ongoing arts programme, led by our ‘curator in residence’ and parent, Iliyana Nedkova. Over the 2017-

18 session we have continued to develop the link with the Collective Gallery on nearby Calton Hill in partnership with one of our cluster schools, Leith Walk Primary, 

with pupils from P4-7 working with professional artists on a monthly basis. This work will be exhibited as part of the Colony of Artists festival in September 2018. 

The leadership team for 2017-18 was made up of the Acting Head Teacher (covering the substantive Head Teacher’s maternity leave until 4th June), a Principal 

Teacher and a Business Manager. Leadership is distributed amongst staff in the school including teaching and support staff: most notably, staff this session have 

worked on developing the school grounds and promoting positive playtimes and lunchtimes. There are opportunities for pupil leadership through the Pupil Council, 

Reading Buddies, Playground Buddies, Loose Parts Play Rangers and House Captains. Abbeyhill is in the Drummond Community High School cluster and we have 

strong links with the other schools in the cluster.  The majority of this year’s Primary 7 cohort will be attending Drummond; In recent years we have worked as a 

cluster to strengthen our transition programme and this year the majority of our P7s will be moving on to Drummond.  

There are 38 staff members in total comprising the leadership team, teachers (including Support for Learning, English as Additional Language, PE and swimming 

teachers), Pupil Support Assistants, an Early Years Officer, Early Years Practitioners, an administrator, janitor, crossing guides and dining room supervisors. The 2017-

18 session saw some change, with the retirement of the Primary 1 teacher and our long-standing supply teacher, as well as the resignation of the Primary 4 teacher 

due to personal circumstances. A new Primary 1 teacher has been appointed and a supply teacher has taken over the Primary 4 class for the summer term. The 

school will welcome a probationer teacher in August 2018  to fill the teaching vacancy. 

There is a significant number of children in the school (25%) and nursery classes for whom English is an Additional Language (EAL). These children are supported by 

a part-time EAL teacher and a Bilingual Support Assistant. We work closely with our partners including Social Work, Additional Support for Learning Team, the 

Educational Psychologist, Speech and Language Therapists and Occupational Therapists, as well as partner agencies to ensure that we are effectively meeting the 

needs of all children in the school and Nursery. Following whole staff training in October 2017, we have successfully trialled small scale nurture groups. They have 

had such a noticeable impact on the wellbeing of the children involved, that we plan to use some of our Pupil Equity funds to further develop this next session. 
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We have an active Parent Council who take responsibility for a variety of formal and informal activities throughout the session. This session they organised the 

Christmas disco and a very successful Burn’s Supper for families. There is a good level of communication between the school and the Parent Council and the wider 

parent body regularly use these representatives to communicate ideas and suggestions about school life. This session the Parent Council have been heavily involved 

in leading the improvements to the school playground, working in close partnership with the school staff and ran a successful ‘Super Saturday’ playground tidy up 

in March 2018, with another two sessions planned for May and June. They also supported the leadership team at short notice, to run a successful ‘Snow Party’ in 

March.  A ‘Summer Garden Party’ event is planned for the end of the current session to allow all families to enjoy the playground improvements.  The Curriculum 

Evening in September 2017 was reasonably well attended and the Senior Leadership Team will continue to explore ways to encourage families who may not enjoy 

formal engagement with the school to attend curricular events next session. All parents were invited to contribute to the School Improvement plan priorities for 

session 2018/19: a few parents responded to the consultation and a small group of representatives met with the Senior Leadership Team to discuss improvement 

priorities and proposals for next session.   

At Abbeyhill, 9% of our families live within a Scottish Index of Multiple Deprivation* (SIMD) 1 or 2 area and 26 children are registered and eligible for free school 

meals. Through the Pupil Equity Fund*, Abbeyhill has received £38,400 in session 2017/18 to raise attainment and close the poverty related attainment gap. 

Projects have included: play in Primary 1, additional support for learning in numeracy, mindfulness in P4-7, Read, Write Inc. to support reading in Primary 2 to 4, 

implementation of the Wider Achievement Fund, Loose Parts Play and Lego Club. Pupil Equity Funding for session 2018/19 will see the school receiving £40,800 

plus a carry forward from 2017-18. Parents, staff and children have been consulted on how best to spend these funds in order to close the poverty related 

attainment gap. 

 

*Links: 

 Scottish Government Pupil Equity Funding http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment/pupilequityfund 

 Scottish Index of Multiple Deprivation data http://www.gov.scot/Topics/Statistics/SIMD 

 

 

 

 

 

http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment/pupilequityfund
http://www.gov.scot/Topics/Statistics/SIMD
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Standards and Quality Report 2017-18 

School Priority 1: Raising Attainment, particularly in Maths, Numeracy and Literacy 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
 
NIF Driver  
Assessment of children’s progress 

QIs/Themes 

1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact:  
 
Primary 1 
Play based environment in P1: A member of the Nursery team was seconded to P1 support the development of play, with the specific aim of improving 
children’s key skills in communication, language, literacy and maths, together with social skills and emotional, social and physical health and wellbeing. There 
has been a marked improvement in most children’s concentration, emotional regulation, confidence in social interaction, gross motor skills, creativity and 
general ‘readiness to learn’.  
 
Maths and Numeracy: 

 The City of Edinburgh Council Success Criteria and Benchmarking and Progression Pathways were introduced in September 2017 and are being used in all 
classes from Primary 1 to Primary 7, to support planning, tracking and progression of teaching and learning. This needs to be embedded next session. 

 A school wide Attainment and Tracking spreadsheet was created in September/October 2017 to accurately track individual pupils attainment data; this 
was used to inform discussions with class teachers and the leadership team, to identify learners requiring  additional support or challenge in their 
learning 

 Pupil Equity Funding (PEF) was used to provide an additional Support for Learning teacher 2 days per week to focus on Maths and Numeracy 
interventions, with targeted groups of children in Primary 5-7. Regrettably, due to staff absence and recruitment issues these interventions did not 
continue beyond January 2018; the intervention did however have a noticeable impact on the Primary 7 pupils involved,  whose recent Scottish National 
Standardised Assessment (SNSA) numeracy results improved compared to previous tracking data  
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 At Cluster level, training focussed on a wide-ranging cross cluster discussion to identify issues in maths and numeracy teaching; as a result, common 
themes were identified and have been used to inform the cluster sessions for 2018/19    

 
Literacy 

 The Abbeyhill Literacy Journey was revised in light of the new Education Scotland Benchmarks, shared through staff training in September 2017 and 
January 2018 and is now being used in all classes from Primary 1 to Primary 7 to inform planning and ensure progression in learning 

 Read, Write Inc. training was undertaken by the Support for Learning teacher and 12 children in Primaries 2, 3 and 4 benefited from interventions; 8 out 
of the 12 children involved have demonstrated improvement in reading skills, including knowledge of phonics, confidence in blending sounds and 
decoding strategies  

  Data from the school wide Attainment and Tracking spreadsheet (see above) and analysis of test data was used to inform professional dialogue with 
class teachers, including the identification of pupils in Primary 5 requiring support in reading comprehension, which was then planned and delivered in 
consultation with the Support for Learning teacher  

 New reading resources were purchased to provide a greater range of reading material at Second level. Learners in Primary 5-7 have responded positively 
to these and Primary 7 pupils identified as in need of further challenge were provided with more challenging novels and reading material. SNSA test data 
has shown that all pupils in the challenge group have achieved reading scores in the ‘high’ attainment band. 

 

Next Steps:  

 Through PEF we will continue to focus on teaching and learning in maths and numeracy: recruit Additional Support for Learning Teacher 2/3 days per 
week to provide additional support for learning to individual and small groups of learners in aspects of maths and numeracy, to ‘team-teach’ 
alongside class teachers in order to improve the quality of learning and teaching and support with planning, tracking and monitoring of attainment 

 Through PEF we will continue to develop play in Primary 1 

 Read, Write Inc. to continue with targeted children in P2-P4 

 Embed The City of Edinburgh Council Success Criteria and Benchmarking and Progression Pathways in  Maths and Numeracy 

 Cluster Numeracy focus in session 2018/19 on  engagement with benchmarks, holistic assessments and professional dialogue around achievement of 
a level 

 Curriculum planners – ensure that the Experiences and Outcomes of Curriculum for Excellence subjects are ‘bundled’ and allocated across stages, to 
ensure that all learners are being given their entitlement to a Broad General Education 

 Use the moderation calendar to assess writing more frequently. Use current Scottish Criterion and move to the updated version once the 
benchmarks are finalised by Andrell (date unknown but expected to be within the next school session). 
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School Priority 2: Reduce the attainment and achievement gap for our school 

NIF Priority  
Closing the attainment gap between the most and least disadvantaged 
children and young people.  
 
NIF Driver  
Consistent tracking, engaging with the data and using it to address the 
attainment gap  

QIs/Themes 

1.1 Self-Evaluation for self-improvement  

1.3 Leadership of change  

1.5 Management of Resources to promote equity 

2.4 Personalised support   

2.5 Engaging Families in Learning 

2.7 Partnerships  

3.1 Improving Wellbeing, equality and inclusion 

3.2 Raising attainment and achievement  

3.3 Increasing creativity and employability 

Progress and impact:  
The school wide Attainment and Tracking spreadsheet, identified assessment data, additional support needs, residential deprivation and free school meal 
data in order to support the senior leadership and staff team to identify the attainment and achievement gap. Consequently, a range of interventions were 
offered to almost all identified children, dependent on their individual needs 
 
Certain children were  identified  as requiring additional support for learning: 

 12 children benefited from additional support in literacy through Read, Write, Inc,. and almost all showed an improvement in their ability to 
recognise and blend sounds 

 25 learners were given interventions in Numeracy between September 2017 and January 2018. Almost all the P5 children involved have 
demonstrated greater confidence when working with numbers in class and the five P7 children involved have attained above initial expectations in 
numeracy in this year’s Scottish National Standardised Assessments. Due to staffing and recruitment issues this could not continue beyond January 
2018 

Two Support for learning liaison weeks occurred in November 2017 and April 2018; most teachers and support staff met with the Support for Learning 
teacher to discuss, update and plan interventions for individual pupils 
 

Next Steps:  

 Continue to develop the Attainment and Tracking spreadsheet and use to inform professional discussion about children who would benefit from 
interventions 

  Continue to focus on Numeracy teaching and interventions to support identified children 
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School Priority 3: Pupil Voice, equity and enabling opportunities and wider achievement for all 

NIF Priority  
Improvement in children and young people’s health and wellbeing  
 
NIF Driver  
Focus on emotional and mental health and wellbeing to ensure learners are 
‘ready to learn’. 

QIs/Themes  

1.5 Management of resources to promote equity  

2.1 Safeguarding and child protection  

2.4 Personalised support  

2.7 Partnerships 

3.1 Improving wellbeing, equality and inclusion  

3.2 Raising attainment and achievement 

Progress and impact:  

 All Pupils in Primary 7 participated in the Children’s Parliament (CP), working with CP representatives to explore aspects of democracy and Children’s 
Rights; all the children shared their learning by planning and leading workshops with local adult groups, and leading a whole school Children’s 
Parliament Assembly in May 2018  

 The Authority’s Building Resilience Programme continues to be embedded through whole school assemblies, class work and by Pupil Support 
Assistants at break times. The Emotions Talk resource is being used in the majority of classes. Further work is required as less than half of the children 
are able to talk about the strategies they are using 

 All children in Primary 4-7 have had training in Mindfulness from the Mindfulness Enterprise (Primary 6 had a refresher) and the majority of these 
classes are continuing with a daily meditation session. A few children have been able to demonstrate how they use these approaches and the impact 
it has on their emotional wellbeing. 

 Nurture groups have been established for targeted individuals/small groups to meet weekly with a Pupil Support Assistant. A range of resources is 
being used to support this (Emotion Talks, Lego, art and craft, baking); almost all the children involved have responded positively to this opportunity; 
less than half have been able to explain how it has helped them cope with their feelings.  

 The School continues to develop the practice of seeking children’s voices, in particular 
o Whilst less than half have attended Child Planning Meetings, almost all have shared their views in advance of meetings 
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o The Pupil Council has played an active role in the playground improvement and ECO agenda, consulting their classes and proposing ideas for 
improvements, planning and leading assemblies on safe play in the wildlife garden and issues around litter as well as lobbying the Parent 
Council and wider parent body for support with improvements to the playground 

o Almost all pupils in Primary 1 to 7 took part in a further pupil survey in April/May 2018 to identify pupil issues: there are ongoing concerns 
amongst pupils in relation to alleged bullying and issues around self-esteem and self-confidence. These findings will inform our health and 
wellbeing plans in Session 2018/19 

 Pupil Equity Funding has been used in a variety of ways to ensure that all children living in areas of deprivation (SIMD 1 & 2) and/or eligible and 
registered for free school meals and/or specifically identified by staff and the leadership team, benefit from a range of interventions including: Active 
Schools (judo and dance), Guitar Club, Breakfast Club, Xplorers Computer Coding Club, excursions including the Christmas pantomime, the P7 
residential experience at Lagganlia, yoga in the Nursery and the P4-7 Activity Day 

 To promote equity, the School has reviewed its practices when asking families to support charitable fundraising by removing an obligation to donate 
(Children in Need, Poppy Day); this has been positively commented on by a few parents 

 Loose Parts Play has been introduced to enhance children’s playtime experiences. All children have had an opportunity to explore the resources 
through a supported play session led by Canongate Youth Project and a few are benefiting from Play Champions training and will become Play Leaders 
to support other children next session 

 Lunchtime Lego Club has been introduced to support children struggling to cope in the playground environment, to engage in construction activities 
aimed at developing their confidence, cooperation, social interaction and creativity; in the short time the Club has been running, almost all children 
have reported that they have made friends and feel calmer than before.  
 

Next Steps:  

 Introduce new Authority progression pathways in Health and Wellbeing, with focus on healthy living and eating  

 Review the assembly programme to promote pupil voice 

 Provide a staff training session on Emotion Talks as there has been significant change in the teaching staff since it was delivered and awareness 
needs to be raised to increase impact. 

 Use ‘bingo balls’ to gather feedback from 4 children per class, per month on their learning.  

 Continue to embed Mindfulness 

 Continue with funding for identified children 

 Extend Lego Club to all lunchtimes 

 Develop Loose Parts Play to embed it at break-times and as part of the curriculum 

 Continue to develop our Nurture approach to address the issues raised in the April/May 2018 pupil survey  
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School Priority 4: Development of Creativity and the innovative, confident and responsible use of Digital Technologies 

NIF Priority  
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
 
NIF Driver  
Continue to nurture and develop our local partnerships to provide learners 
with a variety of experiences in the world of work 

QIs/Themes 

1.1 Self-evaluation for self-improvement  

1.4 Leadership and management of staff 

2.2 Curriculum 

3.1 Improving wellbeing, equality and inclusion  

3.2 Raising attainment and achievement 

3.3 Increasing creativity and employability 

Progress and impact:  

 Opportunities to celebrate wider achievement have been explored this session : a few classes have an achievement wall, Class Dojo has been used in the  
majority of classrooms (prior to the GDPR on 25th May) and some sporting and other achievements have been celebrated at assemblies; however, there 
is inconsistent practice across the school and is something that needs to be taken forward next session  

 We continued to nurture the relationship between Abbeyhill and partners in the Arts through our innovative Artists-in-Residence project curated by 
Iliyana Nedkova. All children in Primary 4-7 participated in a range of experiences involving the visual (Collective Gallery Workshops) and dramatic arts 
(Citadel Theatre Group performances in Oct/Nov 2017). P2 pupils worked with a dance artist-in-residence and performed at the Colony of Artists in 
September, well supported by their families and members of the local community. P4 pupils learnt pottery skills at the ‘Mud Station’ workshops and 
Primary 5 have benefited from working with a drama artist-in-residence 

 STEM skills continued to be developed: all children in P1-7 took part in a variety of Generation Science Workshops in January 2018, whilst all P6 and P7 
pupils attended a STEM careers showcase in September. Further consistency and a clear progression in science and technology skills is required and will 
form part of the plans to develop our curriculum programmes next session 

 Pupil Equity Fund has paid the costs for identified pupils to attend Technology club (Computer Xplorers). Uptake has been high throughout the year. 
 

Next Steps:  

  Ensure a clear progression framework for science and technology across and within levels 

  Continue to fund technology clubs for identified children (equity) 
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School Priority 5: Nursery: Provision of high quality early learning and childcare 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy; 
closing the poverty related attainment gap; improvements in children 
and young people’s health and wellbeing 
 
NIF Driver  
Continue to strengthen our early interventions and parent partnerships to 
improve learner engagement 

QIs/Themes 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.1 Improving wellbeing, equality and inclusion  

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact:  

 The Nursery environment, cloakroom and toilet facilities were upgraded and refurbished in April 2018; these improvements have been positively 
received by almost all parents, children and staff 

 Health and wellbeing:  
o All pre-school Nursery children have taken part in 3 x 6 week blocks of Forest Schools and almost all are showing greater confidence, 

independence and enjoyment of the natural environment and an ability to risk assess their own play. In light of this, all ante-preschool 
children have taken part in 3 Forest School sessions this term 

o All children participate in the daily ‘mini mile’; a few parents have commented on the positive impact on their child’s health 
o The majority of children participate in weekly yoga sessions. Almost all pre-school children have shown greater focus and emotional self-

regulation as the sessions have progressed and uptake from families has been high. One parent has recommended that yoga sessions be 
extended to the primary classes 

o Communication books have been used effectively for specific children, allowing staff to share conversations about the child and to inform 
child planning meetings 

o All nursery staff are confidently using the ‘wellbeing indicators’ when looking at and reporting to parents on a child’s wellbeing, both through 
meetings and online learning journals.  Parents are regularly reminded about the key worker system. Most parents responding to the 
parents’ questionnaire said that staff knew their child well as an individual and supported their learning and development effectively 

o Following feedback from the parents’ questionnaire, information is being displayed about healthy packed lunches and the school menus are 
being made available to parents 

 Parental engagement and involvement: 
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o The Parents’ Information Evening in September was attended by less than half the parents  
o Less than half the parents responded to the parents’ questionnaire: feedback highlighted that the Nursery needed to share the children’s 

Nursery learning experiences more closely with parents 
o Termly ‘Stay and Play’ sessions are attended by less than half the parents, though feedback is positive from almost all parents who do attend 
o The Christmas nursery sing-a-long was well supported by the majority of parents 
o Less than half the Nursery parents make regular comments on their child’s experiences through the online learning journals 
o Parent volunteers for outings vary: to date less than half have volunteered 

 Learner engagement 
o The majority of the children had the chance to contribute their views of the Nursery refurbishment through discussion, taking photographs 

and talking floorbooks 
o Responsive planning based on the children’s interests has been used to influence the wider planning by staff. Children’s questions, for 

example about rainforest animals, cloud bursts, balloons and volcanoes have provided rich contexts for learning 
o Most children’s comments have been included in learning journals this session 

Next Steps:  

 Focus on teaching and learning (pedagogy) in order to promote young children’s curiosity, enquiry and creativity. Underpin all development with core 
texts such as ‘Building the Ambition’, ‘Continuous Provision’ and the new Health and Social Care Standards. 

 Parental engagement: continue to explore creative ways to involve parents in the life and work of the Nursery. Use networking events such as Early 
Years meetings to speak to staff in other settings and share ideas. 

Our Capacity for Continuous Improvement  

We are increasing the frequency and amount of data we collect, as well as developing our engagement with data we collect and receive i.e. Tracking and 

Monitoring data, authority surveys of parents and children. By engaging with the data available we can recognise emerging issues in, for example, learning 

or wellbeing, and plan interventions.  

We are developing the opportunities we give to all our stakeholders to share their views i.e. pupil groups such as Pupil Council, Parent Council, community 

partner feedback, learning visits and minutes of meetings. 

We will continue our practice of Shared Classroom Experience with an update of the criteria we use agreed by all staff in August 2018. Children’s views will 

be consistently sought and methods such as ‘bingo balls’ will ensure all children have a chance to make formal contributions throughout the year. ‘Joint 

practice’ meetings will continue, giving the Head Teacher opportunities to visit other schools as well as welcoming colleagues to Abbeyhill to share 

experiences and support/challenge each other’s practices. 
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Self Evaluation 2017 – 2018 

 Quality Indicator 
School Self – Evaluation 

2017 - 18 

Inspection 
Evaluation 

(If during 2017-
18) 

 

 
Nursery Self – 

Evaluation 
2017 - 18  

Inspection 
Evaluation 

(If during 2017-
18) 

 

 
What is our capacity for continuous 
improvement? 

 
   

1.3 Leadership Of Change 3 
 4  

2.3 Learning, Teaching And Assessment 3 
 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 3 
 4  

3.2 Raising Attainment And Achievement 3 
 4  

3.3 Increasing Creativity and Employability 3 
 3  

   
   

 

 

 

 

 

 

Statement of Impact of Pupil Equity Fund/Exceptional Spend: 

For session 2017-18, the Pupil Equity Fund has totalled £38,400.00. There is a carry-forward of £19,071.25 

to session 2018-19. This spend is deemed exceptional and the plans for this spend are outlined in the 

school improvement plan for 2018-19 and coded green. 
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2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement 3 3    

1.2  Leadership of Learning 3 4    

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff 3 3    

1.5 Management of Resources To Promote Equity  3 4    

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection 4 4    

2.2 Curriculum 3 3    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support 4 4    

2.5 Family Learning 3 3    

2.6 Transitions  4 4    

2.7 Partnerships  3 4    

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability  3 4    

 Successes and Achievements Overall  3 4    
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Key Areas For School Improvement 2018-19 

NIF Priority 1 – Improvement In Attainment, Particularly In Literacy And Numeracy 

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 
1.2 Professional Engagement and Collegiate Working 

2.2 Curriculum 

2.3 Learning, teaching and assessment 

3.1 Inclusion and equality 

3.2 Attainment In Literacy And Numeracy 

 

 

Priority 1a  To raise attainment in numeracy  Overall Responsibility Sally Ketchin 

Outcomes Improved learner confidence in Maths and Numeracy at all levels  

Improved formal attainment in Maths and Numeracy at all levels  

Increased teacher confidence in delivering Maths and Numeracy at all levels  

All staff working in E/1st Level including PSAs will be able to deliver SEAL  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Recruit additional 
Support for Learning 
teacher to  

 Provide numeracy 
support to targeted 
pupils 

 Team-teach 
alongside teachers 

 Train PSAs in aspects 
of SEAL 

 Support for learning 
Teacher (PEF funded) 

 PEF Funding  2 days per 
week 
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 Embed CEC Success 
Criteria, Benchmarking 
and Progression  
Pathways as key planning 
and tracking documents 

 All teaching staff 

 SMT 

 Use resources on 
Sharepoint 

 Ongoing as part of 
weekly planning 

 Forward planning 
discussions with 
SMT 

  

 Continuing audit and 
updating of maths (and 
SEAL) resources 

 Maths coordinator (Abi 
Flowers) 

   Ongoing with 
activities for the 
session started by 
October 2018 

  

 All assessed pieces of 
Maths work will be kept 
in an evidence folio for 
that child. This should be 
passed on as part of 
transition/sent to 
secondary school with 
the child’s PPR. 

 All staff    Staff discussion 
about how to 
manage evidence 
by September 2018 

  

 

Priority 1b  To raise attainment in literacy (Writing)  Overall Responsibility PT (Keith Martin) 

Outcomes There will be a progressive plan in place to ensure a wide range of quality writing experiences for all children  

There will be improved attainment in writing at Early, First and Second 

All staff will have a shared understanding of the standard at their stage and level (leading on to a more holistic appreciation of standards) 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Assess writing more 
frequently using the 
current/updated Scottish 
Criterion 

 All teaching staff  Big Writing Scottish 
Criterion 

 November 
2018 

 February 2019 

 May 2019 
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 Moderation exercises 
within and across all 
levels to keep all teachers 
upskilled 

 All teaching staff  Big Writing Scottish 
Criterion 

 Assessment across 
all genres: personal, 
imaginative, 
functional 

 November 
2018 

 February 2019 

 May 2019 

  

 All assessed pieces of 
writing will be kept in an 
evidence folio for that 
child. This should be 
passed on as part of 
transition/sent to 
secondary school with 
the child’s PPR. 

 All teaching staff   Evidence folders 

 3x assessed pieces 
of writing  

 Evidence 
folders set up 
August 2018 

 Assessed pieces 
of writing in 
November 
2018, February 
2019, May 2019 

 P7 transition 
records sent 
June 2019 

 Transition 
meetings June 
2019 

  

 Attainment and Tracking 
spreadsheet to be 
discussed with folio of 
evidence with all teaching 
staff at specified points 
throughout the year  

 All teaching staff 

 Sally Ketchin 

 Keith Martin 

 Assessed pieces of 
writing 

 Attainment and 
Tracking 
spreadsheet 

 November 2018 

 June 2019 

  

 Read, Write, Inc. to 
continue with identified 
pupils  

 Aziza El Sarrag  RWI books and 
supplementary 
material 

 RWI Phonic 
Assessments 

 RWI begins 
September 2018 

 Assessment 
October 
2018,December 
2018 February 
2019 April 2019 
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 Jotter sampling of general 
Literacy skills 

 All teaching staff 

 Sally Ketchin 

 Keith Martin  

 Literacy jotters  Jotter sampling 
February 2019 

  

 

Priority 1c  To improve teaching and learning (including planning) Overall Responsibility Sally Ketchin 

Outcomes A clear curriculum progression will be available from Early through to Second Level 

There will be a shared core expectation with regard to forward planning 

All teachers will have a shared understanding of high quality learning and teaching practices 

All staff will have a shared understanding of inclusive practices  

 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Bundle CfE Experiences 
and Outcomes across all 
stages from Nursery to P7 
to ensure progression 
and entitlement to BGE 

 All teaching staff 

 SMT 

 Range of exemplars 
from other schools 

 August In- 
Service – half 
day 

 Follow-up CAT 
to review 

  

 Standardise forward 
planning expectations 
across the school to 
ensure consistency and  
learner progression and 
support transition  

 All teaching staff 

 SMT 

 Forward plan 
exemplars 

 August In- 
Service – half 
day 

 Follow-up CAT 
to review 

  

 Ensure consistent 
learning and teaching 
approaches: 

 All teaching staff 

 SMT 

 Shirley Clarke – 
‘Outstanding 
Formative 
Assessment: Culture 
and Practice’ 

 CAT sessions 

 SCP (SMT & peer) 

 Team-teaching 
opportunities 
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o Shared 
teaching 
practice 

o AiFL 
strategies 

o feedback 

 Subscription to 
Shirley Clarke 
website for 
inset/CPD materials 

 Practitioner 
enquiry – as part of 
personal PRD 
targets 

 Engage with the CIRCLE 
Collaboration document 
to promote a shared 
understanding of 
inclusion 

 All teaching staff 

 All support staff 

 SMT 

 CIRCLE 
Collaboration 
document for all 
teachers 

 CAT Sessions 

 PSA training 

 SCP – peer 
working/ 
moderation 

  

 Consistent marking and 
feedback approach across 
the school eg. through 
development of a 
marking key 

 All teaching staff 

 SMT 

 Exemplars from 
other schools 

 CAT session? 

 Jotter monitoring in 
the school calendar 

  

 School wide assessment 
approach – diary termly 
assessments (eg. Big 
Writing) 

 All teaching staff 

 SMT 

   CAT? 

 Links to cluster 
plan? 

  

 Review of resources  All staff (teaching, PSAs)  End of term 
resource amnesty 

 Resource sign in/ 
sign out 
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NIF Priority 2 – Improving Children and Young People’s Health and Wellbeing 

 

QIs/Themes 

1.5  Management Of Resources And Environment For Learning 

 2.5 Engaging Families In Learning 

3.2 Equity For All Learners 

 

Priority 2a:  To improve emotional and mental wellbeing and address the impact that 
this can have on the capacity to learn 

Overall Responsibility HT –  

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2018-19 

Staff use a wide range of performance information to reduce the attainment and achievement gap 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

Review of assembly to focus 
on child centred approach 

 All staff  Cat Session to plan / 
restructure assembly 

October 2018 

 1 session 
  

Restructure planning to 
accommodate new 
benchmarks and progression 
pathways for HWB. 
 
Improve long term/ termly 
planning to make best use of 
effective outdoor learning 
opportunities. 

 All staff / volunteer 
working party 

 Cat sessions to formulate / 
explain new planning 
scheme 

 
 

 Time available for working 
party to create/ 
implement outdoor 
learning policy. 

 2 x CAT 
sessions 

  

Review effectiveness of 
Building Resilience 
Programme. 

 All Staff  Staff meeting.  December 
2018 

  

Full day workshop. P1-P3 & 
P4-P7 raising awareness of 
rights and defining 

 Pupils / Parents / Staff  Whole day workshops.  January 2019   
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inclusivity, intolerance, 
racism and bullying. 
 
Pupil input to shape a 
combined ethos with staff 
and parents. 

Liaise with external agencies 
to provide parental support 
with healthy eating, 
parenting, social media and 
staying safe online. 

 Working party  Time to arrange sessions / 
contact parents. 

 February 2019   

In service day / CAT with 
speaker on topic of positive 
staff interaction. 

 Management External speaker 

 CPD opportunity 
 March 2019   
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Nursery Class Improvement Plan 

 
National Improvement Framework (NIF) 
Priorities:  
1. Improvement in attainment, particularly in 
literacy and numeracy.  
2. Closing the attainment gap between the most 
and least disadvantaged children and young 
people. 
3. Improvement in children and young people’s 
health and wellbeing.  
4. Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
                                                                                       

HGIOELC Quality Indicators: 
Leadership and Management  
How good is our leadership and approach to improvement? 
(1.1 1.2 1.3 1.4 1.5) 
Learning provision  
How good is the quality of the care and learning we offer? 
(2.1 2.2 2.3 2.4 2.5 2.6 2.7) 
Successes and achievements  
How good are we at ensuring the best possible outcomes for all our 
children? 
(3.1 3.2 3.3) 
 

Priority 1: To raise attainment in Literacy and Numeracy  
 
 

Overall Responsibility: Janet Macdougall 

Related HGIOELC QI: 1.2 (Leadership of learning) 
2.2 (Curriculum)  
2.3 (Learning, teaching and assessment)  
3.2 (Securing children’s progress) 

Outcome and impact on learners:  
The essential aspects of early learning in literacy and numeracy will be developed and promoted.  
High expectations and aspirations will be set for all learners 
Responsive planning allows well-considered curriculum innovations to be introduced that will further enrich learning  
 

Tasks By Whom Resources  Time Impact / Progress of task 

Use Literacy and Numeracy 
toolkits to identify gaps in 
provision and ensure we are 
providing a literacy and 
numeracy rich environment 
throughout the Nursery   
 
 

All Nursery staff (Janet 
Macdougall and Nicola Lyall 
to lead) 

Literacy and 
Numeracy toolkits  

Termly reviews 
and responsive 
action throughout 
the 2018-19 
session 
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Use ‘Developing Young 
Children’s Mathematical 
Learning Outdoors’ by Lynda 
Keith to ensure there is  a 
numeracy rich environment 
in the Nursery garden 
 
 

All Nursery staff (Janet 
Macdougall and Nicola Lyall 
to lead) 

‘Developing Young 
Children’s 
Mathematical 
Learning 
Outdoors’ by 
Lynda Keith 

By December 
2018 

 

 

Priority 2: Improvement in children and young people’s health and wellbeing. 
 

Overall Responsibility: Janet Macdougall  

Related HGIOELC QI:  
1.1 Self –evaluation for self-improvement 
1.3 Leadership of learning 
1.4 Leadership of change  
2.3 Learning, teaching and assessment  
 

Outcome and impact on learners: High quality interactions will continue to/refresh and improve how we take account of children’s ideas and interests to 
help shape the learning environment and experiences. 
Nursery staff will continue to develop their skills at encouraging children’s curiosity and in using higher order questions and making comments to extend 
children’s thinking and understanding.  

Tasks By Whom Resources  Impact/ Progress of task 

 
Staff to carry out a joint 
practitioner enquiry into 
interactions between 
children and staff using 
‘Interacting or Interfering’ 
by Julie Fisher  
 
 
 
 

All Nursery staff (Janet 
Macdougall and Nicola Lyall 
to lead) 

‘Interacting or 
Interfering’ by 
Julie Fisher 

December 2018 
(reading, planning 
and initial 
changes) 
 
February 2019 
(evaluating and 
planning of next 
steps) 
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June 2019 
(evaluating) 

All staff to familiarise 
themselves with the new 
Health and Social Care 
Standards and ensure our 
practices meet them. 
 

All Nursery staff (Janet 
Macdougall and Nicola Lyall 
to lead) 

Health and Social 
Care Standards 

October 2018  
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Cluster Plan: NIF Priority  – Raising attainment in Literacy and Numeracy 

QIs/Themes 

  

 

Cluster 
Priority  

Raising attainment in Numeracy Overall Responsibility  

Outcomes Staff across the cluster will have a shared understanding around ‘achievement of a level’, through 
o engagement with benchmarks, 
o creation and implementation of holistic assessments 
o moderation within stages and across levels  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

          

          

 


